Steering Group Meeting 13t January 2025

Attendance: ClIr Davies (KD), Martin Fry (MF), Jeremy Smith (JS), Donna Stimson (DS), Prof Sigrun Wagner (SWA), Gavin

Miller (GM) and Simon Warner (SWR)

Apologies: Graham Owens, Chris Joyce, Simon Wilkes, Youth Council

Council Officers: Hayley George (HG) and Heather Mynott (HM)

Agenda
1. Roadmap for Climate Partnership
HM updated the roadmap

2. Updates:

This year the Climate Partnership has had 8 proposals funded and are still receiving applications on a rolling basis.

£ The Climate
Partnership

Project Community Grant Processed
Vegan Café and Social Media Eco Action Hub £2365
Community Garden Kerith Church £2662
Thrive Club Queen Anne School £3771
Moving with Grief E Ramsay-Jones £3050
Decarbonisation in Schools Saveenergy £5000
Community Calm Community Calm £5000
Community Garden All Saints Church (Dedworth) £1400
Verges Maidenhead Lions £750

Website as been updated.

HM is working with communications regarding the launch of the Big Climate Pot and also Business Membership survey.

Actions:

e HM to update will more events on the calendar

e Steering Group to write profiles and provide picture

e HM to add a Steering Group page.




£ The Climate
Partnership

3. Proposal

Windsor and Eton Pride — Steering Group will fund the cups and 50% of the deposit for their deposit scheme.
Action: Continue communications.

AOB:

DS: (Earlier in the meeting) Brought up the community garden idea.

Action:

e HM to send out February doodle poll

e HM to update will more events on the calendar

e Steering Group to write profiles and provide picture

e HM to add a Steering Group page

e HM to follow up to establish how the cup scheme will be communicated and other details



