
  

 

 

   
 

Steering Group Meeting 18th August 2025 

Attendance:  Donna Stimson (DS) chaired in Cllr Davies absence, Prof Sigrun Wagner  

Apologies: Chris Joyce, Cllr Werner, Cllr Davies (KD), Jeremy Smith (JS), Simon Wilkes (SWS), Youth Council and 

Graham Owens (GO 

Additional note: Both Jeremy Smith and Graham Owens did provide their scoring and notes to include as discussion 

for the Big Climate Pot.  

Council Officer: Heather Mynott (HM) and Hayley George (HG)  

Strategy Update  

 

HM – outlined how the engagement sessions had gone. Will ensure notes from the library session are shared on 

RBWM Together. 

Steering board members commented on the collaboration of officers being instrumental for multisolving issues and 

co-benefits.  

Action: Wider discussion around the strategy for the Steering Group in the September Meeting  

2. Climate Challenge Fund – Green Screen 

Support for the Project 
Both DS and SWR expressed strong support for full funding of the Green Screen initiative. JS and GO also submitted 

written endorsements, indicating broad agreement across the group. 

Feedback and Recommendations 



  

 

 

   
 

• Film Suggestions (SWR): 2040, The Ants and the Grasshopper were recommended as impactful screening 

options. 

Monitoring Impact: 
The Steering Group is keen to understand how feedback will be gathered from attendees. 

• Will the screen itself be used as a tool for engagement and data collection? 

• What kind of questions will be asked to assess the impact of the screenings? 
The group encourages the project team to develop a clear feedback mechanism to help evaluate outcomes. 

Action: HM to contact them with feedback and details for payment.  

3. Big Climate Pot 

Leisure Focus – Decarbonisation 

HG noted that, due to the contractual relationship between Leisure Focus and RBWM, the council will explore 

alternative support mechanisms beyond grant funding. 

Steering Group Reflections - While recognising the importance of decarbonisation, the group felt the proposal lacked 

a compelling community narrative and did not present a particularly inspiring "good news" story. 

Maidenhead Community Farm 
The Steering Group agreed the project has exciting potential but raised several key concerns: 

• No land has been secured yet. 

• Lack of identified farming expertise. 

• Uncertainty around whether funding would lead to a viable community farm. 

Steering Group Feedback: The Climate Partnership is open to providing financial support in the future, contingent on 

securing land and developing a clearer concept. They suggested exploring successful models such as: 

• Incredible Edible Lambeth 

• Oasis Farm Waterloo 

• Growhampton (Roehampton University) 

• Horsenden Community Farm 

They also recommended considering a distributed model using smaller plots across the borough and exploring 

partnerships with BCA or local landowners. 

Next Steps: The Steering Group would welcome a more detailed proof of concept to guide future collaboration. 

Ray Mill Island 

The Steering Group is broadly supportive and open to a large Climate Challenge Fund contribution of £5000. 

However, they would like the following areas addressed: 

• Clear plans for engaging visitors to the island. 

• Alignment with the council’s Natural Environment team. 



  

 

 

   
 

• A robust monitoring framework to track biodiversity improvements and stream health following planting 

and clearing activities. 

 

Trinity Community Hub (Sunningdale) 
Initial concerns about the scale of funding were alleviated by confirmation that the Church has already raised nearly 

£1 million. The Climate Pot contribution would specifically support the solar array, a key component of the retrofit. 

Steering Group Reflection: The group was enthusiastic about the project, recognising it as a genuine community 

initiative with ambitious sustainability goals. They appreciated the Church’s commitment to making the space 

available to the community seven days a week at cost. 

• Further Information Requested 

• Confirmation of project costing 

• Identification of a supplier 
 

HG has offered support to ensure the project team secures what they need. 

 

No final decisions for the Climate Pot can be made due to a large number of the steering group being absent but 

the conversations were constructive.  

 

 

 

 

 

 

 

 

 

 

 


